AMERICAN COUNCIL OF THE BLIND OF TEXAS, INC.

CONSTITUTION

As amended September 20, 2009
ARTICLE I

NAME


The name of this organization shall be the AMERICAN COUNCIL OF THE BLIND OF TEXAS, INC., also referred to herein as “ACBT.”
ARTICLE II

PURPOSE

The purposes of this nonprofit corporation shall be to:

A. Strive for the betterment of the blind and visually impaired population within the state of Texas.

B. Encourage and assist Texans who are blind or visually impaired, especially those who have recently incurred some degree of vision loss, in developing their abilities and attaining their full potential.

C. Work toward improving educational and rehabilitation facilities in Texas.


D. Work toward broadening vocational opportunities for Texans who are blind or visually impaired.


E. Cooperate with public and private agencies and organizations who share the common goal of improving the quality of life for Texans who are blind or visually impaired.

F. Provide opportunities for the free exchange of ideas, opinions, and information, including publications, relative to issues of concern to Texans who are blind or visually impaired.

G. Promote programs of education aimed toward improving the understanding of the problems of visual impairment, while stressing the capabilities of persons who are visually impaired.

H. Promote and support advocacy in a positive, proactive manner for issues that concern people who are blind or visually impaired.

I. Promote and support a public awareness campaign aimed toward the dissemination of information regarding the ACBT and its affiliates.
ARTICLE III

MEMBERSHIP, VOTING, AND DUES

Any person or organization whose majority of members is comprised of Texas residents who are blind or visually impaired is eligible to become a member of ACBT upon complying with the provisions hereinafter contained.

A.  Definition of "visually impaired":  This organization uses the words "visually impaired" to signify not only those who are legally blind, as defined in the state codes, but also those who are within the definition for use of Library of Congress Talking Books and for those who are within the Post Office Regulations for use of the free mailing privilege: "The matter is for the use of the blind or other persons who cannot use or read conventionally printed material because of a physical impairment, who are certified by competent authority as unable to read normal reading material."


B.  Membership:  The membership of ACBT shall be of two classes, voting and non-voting.

1. Voting members shall be members-at-large of the ACBT, members of local chapters, and members of affiliate organizations.

2. Non-voting members shall be individuals and organizations holding a sustaining membership.

C.  Affiliation:

1. Any organization having at least ten (10) voting members, the majority of whom are Texas residents who are visually impaired, may apply for a chapter or affiliate status with ACBT by the submission of its Constitution and Bylaws, as well as dues and membership lists as set forth in the Bylaws of this ACBT. A majority of the Board of Directors must approve such application and the organization's Constitution and Bylaws, which must not conflict with ACBT’s Constitution and Bylaws. To remain in good standing, chapters and affiliates must comply with these requirements at all times.

2. Any individual may apply to become a member-at-large provided that person meets the qualifications set forth in the Bylaws.

D.  Voting:  Each member in good standing, registered, and attending any state convention, shall be entitled to one vote.

E.  Dues:  Dues shall be paid on a calendar year basis.

1. The dues of chapters and affiliated organizations shall be on a per capita basis.

2. The amount of all dues shall be set in accordance with the Bylaws.

F. Suspension and Expulsion:  Any affiliate, or local chapter, or member may be suspended or expelled by a two-thirds vote of the convention after a hearing. In the proceedings to suspend or expel, the affiliate or chapter or member charged shall have the right to vote.

ARTICLE IV

OFFICERS

A.  The officers of ACBT shall consist of a President, a First Vice-President, a Second Vice-President, a Secretary, and a Treasurer to be elected during even numbered years by a majority of members at the state convention for terms of two (2) years.

B.  In addition to the officers, ACBT shall have four (4) Directors elected by the State Convention. These four (4) Directors shall serve four (4)-year terms and elections will be held in odd numbered years. Terms will be staggered so that two (2) Directors will be elected every two years. No more than one (1) Director may be elected by the convention from any one chapter. 
C.  Each affiliate or chapter shall appoint or elect one (1) representative to represent them on the state board according to each affiliate’s bylaws.
D.  The officers of this organization, the four (4) Directors, the immediate past President, and the representatives selected by the chapters and affiliates shall constitute the Board of Directors. The Board of Directors shall be the governing authority of this organization between conventions. The convention shall be the paramount authority of this organization and any action of the Board of Directors shall be consistent with the policies and decisions established by the convention.

E.  The President, First Vice-President, and Second Vice-President of ACBT shall not be eligible to be elected for more than three (3) consecutive terms to the same office, and no Director shall be elected for more than two (2) consecutive terms. All elected members of the Board of Directors, except the Secretary and Treasurer, must be visually impaired. The term limits described in this paragraph do not apply to the offices of Secretary and Treasurer, which have no term limits that apply. A majority of chapter or affiliate representatives serving on the Board of Directors as such must be blind or visually impaired.
F.  Vacancies caused by death, resignation, or removal from office of any elected officer or director shall be filled in the following manner:


1.  The President shall be automatically succeeded immediately by the First Vice-President.


2.  A vacancy in any office except the President shall be filled at the next regular meeting or a specially called meeting of the Board of Directors. The President shall select a qualified voting member who must be approved by a majority vote of the board of Directors. Any officer or director who is completing an unexpired term may run for election according to the term limits stated above.
G.  A biographical sketch of any nominee for elective office in ACBT shall be published in The Texas Star by the Nominating Committee to every voting member at least thirty (30) days prior to the convention. Additional nominations may be made on the floor of the convention, provided: (1) the nominee has agreed in advance to serve, and (2) the nominee must provide a biographical sketch to be read immediately after nomination, or nominee may speak in accordance with convention rules.

H.  No member of the Board of Directors shall receive compensation for services rendered to ACBT pursuant to his/her duties.. Board members or members of ACBT, requested by the President to appear at a called Board meeting or other official function on behalf of ACBT, may be reimbursed for actual expenses incurred in the exercise of duties. Reimbursement for travel expenses shall be in accordance with travel policies established by the Board of Directors. 
I.  No employee of ACBT shall be eligible for election to any office.

ARTICLE V

CONVENTIONS AND BOARD MEETINGS

A.  Convention Notice:  A written notice of any annual or special convention shall be given to the membership no less than thirty (30) days prior to the convention.

B.  Quorum:  A majority of voting members registered at any convention shall constitute a quorum for conducting business.

C.  Board Meetings:  A majority of the Board of Directors shall constitute a quorum for conducting the business of the Board of Directors.

D.  Meetings:  The President or a minimum of five (5) members of the Board of Directors may call, by written notice, a meeting of the Board. The Board of Directors shall meet at least once between conventions.

E.  Except as otherwise provided in this Constitution and ACBT’s Bylaws, Robert’s Rules of Order, most current revision, shall govern all proceedings of conventions and meetings of the Board of Directors.
ARTICLE VI
CONFORMITY TO ACB CONSTITUTION

A.  The American Council of the Blind of Texas, Inc. is an affiliate of the American Council of the Blind.

B.  This Constitution and the Bylaws hereunder shall not contradict the Constitution of the American Council of the Blind. Should such a contradiction be discovered, it will be corrected at the next convention, pursuant to the requirements of amending this Constitution as set forth herein.
ARTICLE VII
AMENDMENTS

A.  This constitution may be amended at any annual or specially called convention by a vote of two-thirds of the members present and voting after having been submitted, in writing, to the members at least thirty (30) days prior to the voting on said amendment.

B.  The Bylaws may be amended at any regular or specially called convention by a simple majority vote.

ARTICLE VIII
NON-PROFIT STATUS, INFLUENCING LEGISLATION, AND DISSOLUTION

A.  Non-profit Status:  No part of the net earnings of the American Council of the Blind of Texas shall inure to the benefit of, or be distributable to, its members, directors or officers or other private persons, except that ACBT shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in ARTICLE II hereof. Notwithstanding any other provisions of this constitution, ACBT shall not carry on any other activities not permitted to be carried on by a corporation exempt from Federal Income Tax under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue law).

B.  Influencing Legislation:  No substantial part of the activities of ACBT shall consist of attempting to influence legislation, except as permitted by Section 501(h) of the Internal Revenue Code.

C.  Dissolution:  In the event of dissolution of ACBT, the Board of Directors shall, after paying or making provision for payment of all of the liabilities of ACBT, distribute all of the assets of ACBT to the American Council of the Blind, or any successor organization thereto, or in the event of the prior dissolution of such organization, to one or more other nonprofit organizations within the state of Texas having purposes similar to those of ACBT, serving persons who are blind or visually impaired, and qualified for exemption under Section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future United States Internal Revenue law).

AMERICAN COUNCIL OF THE BLIND OF TEXAS, INC.
BYLAWS
As amended September 20, 2009
 
BYLAW I
MEMBERSHIP
        Any person who has reached the age of thirteen (13) years and has a special interest in blindness may apply for membership in the American Council of the Blind of Texas, Inc. (“ACBT”), although the majority must be blind or visually impaired. There are six (6) categories of membership: junior members, members of a local chapter, members of an affiliated group, members at large, life members, and sustaining members.


A. JUNIOR MEMBERS:  Any person who has attained the age of thirteen (13) years, but has not yet attained the age of eighteen (18) years, may join ACBT as a member-at-large or by joining one of its chapters or affiliates by paying annual dues and completing an application for membership. A Junior Member has full voting rights; however, that Junior Member cannot hold a position on the ACBT Board of Directors, including officer, director, or chapter or affiliate representative. If approved by a chapter or affiliate of ACBT, a Junior Member may serve as a Director on the chapter or affiliate board of directors.

 
B. CHAPTERS:  A local chapter initially consists of at least ten (10) members residing in a specific geographic area of the state; for example, Dallas, Austin, Houston, or the Panhandle area. In order to form a new chapter, a group must submit a complete list of members (names, addresses, and phone numbers), a copy of their Constitution and Bylaws, and membership dues as stated in these bylaws to the ACBT President, and a duplicate copy to the ACBT Secretary, at least sixty (60) days prior to the board meeting during which the application is to be considered. A majority of board members must approve the application before the chapter can be certified. A person may not be a member of more than one (1) chapter at a time. 

C. AFFILIATES:  An ACBT affiliate consists of ten (10) or more individuals having a common interest such as Braille Revival League of Texas, Guide Dog Users of Texas, or Library Users of America-Texas. In order to apply for affiliate status in ACBT, the group must submit a complete list of members (names, addresses, and phone numbers), a copy of their Constitution and Bylaws, and membership dues to the ACBT President, and a duplicate copy to the ACBT Secretary, at least sixty (60) days prior to the board meeting during which the application is to be considered. A majority of board members must approve the application before the affiliate can be certified. An affiliate group may have members throughout the state of Texas, and an individual may be a member of a chapter and one or more affiliates at any one time.
D. MEMBERS AT LARGE:  Any person who has reached the age of thirteen (13) years, and who is not a certified member of a chapter of ACBT, may apply for membership-at-large. Such applications shall be made to the Treasurer using the approved application form and shall be accompanied by the first year's dues. A majority of the members-at-large must be blind or visually impaired.

E. LIFE MEMBERS:  Any person or organization may become a Life Member of ACBT, either on their own or through a gift or honorary donation made on their behalf in the amount set forth in these bylaws.

F. SUSTAINING MEMBERS:  Any individual or business or organization (public, private, or civic) having a special interest in services for people who are blind or visually impaired may become a sustaining/supporting member by paying minimum annual dues as set forth in these bylaws. Sustaining membership is a viable way for individuals, businesses, and organizations to demonstrate their support for ACBT and its mission.

BYLAW II

VOTING
       Each certified member of ACBT who is registered and in attendance at a state convention shall be entitled to one vote on any issues being considered by the convention. Members whose dues are postmarked at least 45 days before the beginning of the convention will be certified by the Treasurer as eligible voters.
BYLAW III
DUES
ACBT dues are paid on a calendar year basis.  Dues must be paid by February 15th of each year. Dues received after October 1 shall apply for the remainder of that current year and the following year.  Not less than thirty (30) days prior to the date dues are payable, the Treasurer shall notify, in writing, each chapter, affiliate, and member-at-large of the deadline for receiving dues and required membership lists.
        A.  Chapters:  Each chapter and affiliate may set the amount of its annual dues, although the per capita dues to ACBT will be seven dollars ($7.00)  per member, not including Life Members.

        B.  Affiliates:  Any state affiliate that pays its dues to or through its national affiliate shall pay dues to ACBT in the amount of two dollars ($2.00) per capita, not including ACBT Life Members who are members of that affiliate.
        C.    Members-at-large:  Members-at-large shall pay annual dues of ten dollars ($10.00).
        D.    Life Members:  Dues for Life Members shall be a single payment of Two Hundred Fifty Dollars ($250.00).  This payment shall exempt all Life Members from any future payments of any state dues to ACBT, either through its chapter, affiliate, or as a member at large.
E.  Sustaining Members:  Dues for any sustaining or supporting members shall be a minimum of fifty dollars ($50.00) annually.
Sustaining members are recognized for their contributions to ACBT according to the following levels:

Bronze level

50-99 annually

Silver


100-250

Gold


251-500

Platinum 

501-1000

Diamond

1001 and over

BYLAW IV
DUTIES OF OFFICERS
A. The President shall serve as executive head of ACBT and perform the following duties:

1) Preside over all board meetings and convention business meetings.
2) Enforce the provisions of the Constitution, Bylaws, resolutions, and policies adopted by the members and/or Board of Directors.
3) Serve as chair of the Board of Directors and as an ex-officio member of all committees.
4) Exercise all functions entrusted to the President by the members and the Board of Directors.
5) Appoint members of standing committees and other committees as may be necessary for the successful operation of ACBT.
6) Remove any member of a committee who fails to perform properly and appoint a successor.
7) Assume responsibility for all employees of ACBT and for the selection and dismissal of employees.
8) Appoint a Parliamentarian and a Sergeant-at-Arms.
9) Appoint a sighted assistant to the Secretary and Treasurer when deemed necessary.
10) To be an authorized signatory on all ACBT accounts or other financial obligations, along with the Secretary, together with the Treasurer.
11) To serve as delegate to the American Council of the Blind national convention.
12)  Work with the Finance and Budget committee to prepare and present to the general membership for its consideration and approval at the State Convention an annual detailed budget of estimated expenses and revenues of the organization for the year. 
B. The First Vice President shall perform the following duties:
1)  Perform all duties of the President during the absence or disability of the President.
2)    Chair the membership committee and assume responsibility for membership renewal and recruiting new members.
3)  Perform other duties as delegated by the President.
4)  Fill the vacancy created by the death or resignation of the President, assume the duties and responsibilities, and continue in that office for the remainder of the term.
5)  Serve as the alternate delegate to the American Council of the Blind national convention. Should the President be unable to attend the national convention, the First Vice President shall serve as the delegate. Should both the President and First Vice President be unable to attend the convention, this process shall continue through the list of officers. If no officer is able to attend the convention, the President will appoint a delegate and/or alternate delegate.
C. The Second Vice President shall perform the following duties:
1)  Chair the fundraising committee and coordinate all fundraising activities.
2)  Coordinate all grant writing efforts.
D. The Secretary shall perform the following duties:
1)  Perform all duties pertaining to that office and all duties assigned by the President or the Board of Directors.
2)  Make recordings of all proceedings and keep minutes of state convention business meetings and meetings of the Board of Directors.

3)  The Secretary shall be an authorized signatory along with the President, together with the Treasurer on all checks and vouchers of ACBT.
 4)  Provide a summary of all official actions taken at state convention business meetings and Board of Directors meetings as soon as possible, but not more than 30 days following adjournment of said meeting.
5)  Maintain a roll of the certified voting members.
6)  Surrender all books, records, and minutes to the newly elected Secretary.
E. The Treasurer shall be the custodian of all funds of this organization and perform the following duties:

1)  Keep accurate business books and records showing the financial transactions of this organization.

2)  Deposit all funds in a bank or financial institution designated by the Board of Directors.

3)  Act as the primary signatory and sign, together with the President or Secretary, all checks and vouchers disbursing money and keep records thereof.
4)  The Treasurer shall chair the Finance and Budget and Credentials committees.
5)    Submit books and records for inspections to any officer of this organization or any current member requesting such inspection at any reasonable time.

6)  Submit books to any auditor designated by the President or the Board of Directors.

7)  Perform such other duties as from time to time may be assigned by the President.

8)  Furnish a surety bond in a form and amount as prescribed by the Board of Directors.

9)  Forward to the Secretary the names and addresses of the voting members as dues are received.

10)  Furnish a financial report at each meeting of the Board of Directors and at each convention.

11)  Prepare and submit an annual budget to the Board of Directors. Once a budget has been adopted by the board it cannot be altered except by a two-thirds vote of the Board of Directors.

12)  At the end of the term surrender all funds, books, and records to the incoming Treasurer.

F. The Immediate Past President shall perform the following duties:
1)  Serve as consultant and advisor to any officer or ACBT member who requests consultation or advice.  
2)    Chair the Constitution and Bylaws committee.
BYLAW V

DUTIES OF BOARD OF DIRECTORS

The Board of Directors of ACBT shall perform the following duties:

A. Set all policy for the efficient operation of ACBT.

B. At a regular or called meeting of the Board of Directors which occurs at least 90 days prior to the opening of the annual convention of the American Council of the Blind, elect the delegate and alternate delegate to the nominating committee which meets at the national convention. The ACBT representative attending the nominating committee meeting shall seek input and recommendations from the ACBT delegates attending the national convention, as well as from other ACBT members prior to the meeting.

BYLAW VI
FISCAL YEAR 

       The ACBT fiscal year shall be from January 1 to December 31.

BYLAW VII
STANDING COMMITTEES
A.  Standing committees shall consist of:

1. Membership



7. Scholarship


2. Fundraising



8. Publicity


3. Finance and Budget


9. Nominating


4. Credentials



10. Resolutions


5. Constitution and Bylaws


11. State conference


6. Legislation  



12. Advocacy Services
B.  The President shall appoint all standing committees no later than forty-five (45) days after the annual ACBT state convention adjourns.
C.  Standing committees can be comprised of any ACBT chapter member, affiliate member, or member-at-large. A standing committee, with the exception of the state conference committee, cannot be comprised of more than one member from each chapter or affiliate. 

D.  The state conference committee will consist of the President, First Vice President, Second Vice President, Treasurer, immediate past state conference coordinator, and coordinator for the upcoming state conference. The state conference committee and the host chapter will partner on all aspects of conference planning, including the state conference guidelines and checklist.

